Rented Intelligence TO Running venture sheet
BLANK FORM

Venture Prepared by Date Venture month

The venture
What it does, and for whom

Target customer, specific enough to point at

The one number that says it is working Pain heard most often
Money
Company cash (USD) Spend a month (USD) Personal runway (months)

What you rent and who owns it
Models and vendors the product depends on

Model cost per customer a month (USD) Cost to switch away

Cofounders and who owns what

Biggest risk in the next six months

Walk-away date or condition Next action
Founder check log
After each chapter: months left, walk-away status, one load

After Months left Walk-away One load | added
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One page for the whole book. The top is your venture; the log at the bottom Used in: Chapters 1 to 15
takes one row after each chapter, with three entries.

Free to copy and use. Credit the source: Rented Intelligence, continuousengineering.press



