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Venture Prepared by Date Venture month

Headline: the answer or the ask

Margin per customer Paying customers Cash in the bank

The four lenses

Money status
Green Amber Red

Unit economics and runway

Market status
Green Amber Red

Who buys and why

Team status
Green Amber Red

What is delegated, and the next hire

Risk status
Green Amber Red

Biggest threat in six months, and the plan

Rule used for each color

What changed since last time Risks and what I do not know

Decision or next step

Owner of the next step Done by
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