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Venture Prepared by Date Venture month

Headline: the answer or the ask

Interviews total Same pain heard in Next move

Counts

Interviews done Interviews with the same pain

What I heard

The words customers used

What they do instead

Who pays and who uses it

What disproved my idea

What I do now

Verdict
Persist Narrow Pivot Stop

What changed since last time Risks and what I do not know

Decision or next step

Owner of the next step Done by
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After five interviews: what you now believe, and what changed. Used in: Customers

Free to copy and use. Credit the source: Rented Intelligence, continuousengineering.press


