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BLANK FORM

Venture Prepared by Date Venture month

Headline: the answer or the ask

Recurring revenue Paying now Months of runway

The month
Month reported

Numbers
Monthly recurring revenue (MRR) (USD) Paying customers

Monthly churn (customers lost) Margin per customer (USD)

Cash (USD) Runway (months)

Wins, misses and asks
Biggest win

Biggest miss

Model cost and vendor changes

Help wanted

What changed since last time Risks and what I do not know

Decision or next step

Owner of the next step Done by
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Monthly. Numbers first, then wins, misses and asks. Draft for your own use. 
Every figure must be accurate and match your records; ask an adviser 
before sending to investors, and do not present projections as promises.

Used in: Fundraising

Free to copy and use. Credit the source: Rented Intelligence, continuousengineering.press


