Rented Intelligence
BLANK FORM

Venture Prepared by Date

T2 Unit economics sheet

Venture month

Headline: the answer or the ask

Margin a customer Gross margin share

Break-even customers

Per customer, per month

Price (USD)

Usage units a month (model calls, retries included)

Variable costs

Cost line Per customer
Results
Margin per customer (USD) Gross margin
Fixed costs a month (USD) Customers to break even
Margin if model cost doubles (USD) Margin at ten times model cost (USD)
The one number to check this week
Cost to win one (USD) Months to pay it back
Default alive? (income covers costs without new money)
[JYes [1No
What changed since last time Risks and what | do not know

Decision or next step

Owner of the next step Done by

Rented Intelligence by Continuous Engineering T2 v1
One customer, one month. Use real or best-estimate numbers.

Used in: Money

Free to copy and use. Credit the source: Rented Intelligence, continuousengineering.press



