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BLANK FORM

Venture Prepared by Date Venture month

Headline: the answer or the ask

Customers paying New this month Lost this month
The pipeline
Prospects
Prospect Stage Next step Date Owner

The numbers
Four numbers: leads, conversion, cycle (days), churn

Stalled (no dated next step)

Forecast for next month

What changed since last time Risks and what | do not know

Decision or next step

Owner of the next step Done by
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Every week: who could still buy, what the buyer did, what has a date. Used in: Pipeline
Free to copy and use. Credit the source: Rented Intelligence, continuousengineering.press



