Rented Intelligence
BLANK FORM

Venture Prepared by Date

T28 Negotiation prep one-pager

Venture month

Headline: the answer or the ask

My floor, lowest deal Their floor, guess

My first number

The negotiation

Negotiating with

What is being negotiated

Their leverage

My leverage

What they lose if there is no deal

What I lose if there is no deal

What | can trade

Floor signed by, and date

Role-play date

What changed since last time

Risks and what | do not know

Decision or next step

Owner of the next step

Done by
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Prepare both sides before the call. Role-play it once. Write Unknown where

you cannot know.

Used in: Negotiation

Free to copy and use. Credit the source: Rented Intelligence, continuousengineering.press



